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PTASP COMPLIANCE

A TEMPLATE FOR 

PRODUCTIVITY GAINS

The Federal Transportation Agency (FTA) has compiled an abundance of re-
sources, templates and guides for transit organizations who are required to 
develop and implement a safety management system (SMS) by July of 2020. You 
can find this material at https://transit.dot.gov/PTASP-TAC.

By now you have probably heard a lot about the requirements and timelines of 
the PTASP Final Rule, and may have completed your implementation.  Or you 
may be just getting started.  

In either case, you might be surprised to learn that PTASP can be more than just 
a regulatory compliance exercise. Like OSHA’s VPP or ISO 45001, the benefits 
of PTASP extend beyond creating a safer workplace to creating a more produc-
tive one.  

Our goal with this brochure is to help make the process of developing, imple-
menting and maintaining an SMS easier by providing an overview of the require-
ments of PTASP and how software can benefit transit organizations by easing 
their safety processes while improving their operations. 

You don’t need a computer system to comply with the PTASP requirements, but 
our experience supports that managing an effective SMS is vastly easier with 
a well-designed safety management software system.  From collecting worker 
feedback, to managing incidents, to monitoring improvement tasks and main-
taining required records, everything is faster, easier and more accurate with the 
right software.  

We hope you find the information in the following pages useful! 

https://transit.dot.gov/PTASP-TAC
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Safety 
Management 
Workplace safety management software 
paired with an easy mobile app allows 
you to document inspections and audits, 
report injuries, motor-vehicle accidents, 
property damage, environmental releases, 
near-misses and safety observations from 
any mobile device!

Mobile & Offline 
Capability
Use your current forms or select from 
the Sospes library and begin completing 
inspections, DVIRs, job briefings, JHAs, 
quality checklists and more from any 
phone, tablet or computer. Sospes’ us-
ers can create their own forms with our 
easy forms-builder and intuitive widgets 
library. All forms can be scheduled with 
reminder alerts making it easy to keep 
track of deadlines!

Data Insights &
Analytics  
Unlock the power of your data by ac-
curately visualizing safety and operational 
metrics with dashboards generated in 
real-time from all of your system report-
ing. Monitor trends, actions and leading 
indicators using our powerful system 
dashboards and alerts! 

SIMPLIFY PTASP COMPLIANCE WHILE IMPROVING 

OPERATING PERFORMANCE

SOSPES CAN HELP
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BENEFITS OF SOFTWARE 

FOR SMS

“THIS IS THE FIRST 

TIME I ‘VE HAD SUCH 

AN EASY PROGRAM 

TO IMPLEMENT.

 I  WAS NEW TO VIA 

AND SEARCHING 

FOR SOMETHING 

THAT WAS USER-

FRIENDLY AND 

WOULD NOT DETER 

EMPLOYEES FROM 

USING. 

SOSPES IS IT!”

PTASP & SOSPES

Digitizing your Safety Management 
System is a huge time saver for transit 
agencies seeking to comply with the 
PTASP rules. 
While there is no specific requirement that organizations imple-
ment software to manage their safety management systems, our 
experience has shown there are significant advantages in doing 
so. A well-designed software system will dramatically simplify 
the administrative overhead of managing the tasks and record-
keeping requirements imposed by an appropriate PTASP-compli-
ant safety management system.

Specific areas that become easier with automation are the 
requirement that organizations conduct regular audits of their 
systems to ensure that they are performing as expected and 
document those audits.

Another is the requirement that organizations support continual 
improvement by analyzing reported incidents, close calls and 
other observations, identifying risks posed by these reports and 
then mitigating those risks – all of which must be documented 
with results reported back to employees.

Sospes supports your safety management system with the 
easiest-to-learn, simplest-to-use mobile reporting app in the 
industry, coupled with organized task management workflows 
and powerful analytic reporting of trends, risks and even leading 
indicators of risk.

- Dena Boutwell
Safety Director at 

Via Mobility
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Joe Wickenthauser, 

Leader Safety & Security at Wieland Group

“IN 2018,  WE PARTNERED WITH 
SOSPES TO CREATE EFFICIEN-
CIES IN OUR REPORTING AND 
INSPECTION PROCESSES AND 

TO COMPILE THE RESULT-
ING METRICS IN A MANNER 
THAT EFFECTIVELY DRIVES 

RESOURCE ALLOCATION. TO 
DATE,  OUR INCIDENT RATE HAS 
REFLECTED A 42% YEAR-OVER-

YEAR IMPROVEMENT.”
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WHAT IS PTASP?

PUBLIC TRANSPORTATION AGENCY SAFETY 
PLAN FINAL RULE 49 CFR PART 673
On July 19, 2018, the FTA published the Public Transportation Agency Safety 
Plan (PTASP) Final Rule that requires certain operators of public transpor-
tation systems receiving federal funds under the Urbanized Area Formula 
Grants to develop safety plans that include the processes and procedures to 
implement a Safety Management System (SMS). The rule went into effect on 
July 19, 2019 with a compliance date of July 20, 2020.

Each safety plan must include, at minimum, a document describing the 
agency’s SMS, including the agency’s Safety Management Policy and pro-
cesses for Safety Risk Management, Safety Assurance and Safety Promotion. 
Also, a process and timeline for annual review and updates to the safety plan 
must be included.

The rule does not apply to agencies that are subject to the safety jurisdic-
tion of another federal agency, including passenger ferry operators regulated 
by the U.S. Coast Guard and rail operators regulated by the Federal Railroad 
Administration (FRA). 

Small public transportation providers (an agency that operates 100 or fewer 
vehicles) that do not operate rail transit systems may have their states draft 
safety plans on their behalf, while large bus operators (operating more than 
100 vehicles) must draft and implement their own safety plans. However, 
do note that a rail transit agency’s safety plan must include or incorporate 
by reference an emergency preparedness and response plan or procedures 
which are developed on their own.



Effectively engage employees in your safety 
management system by utilizing the power 
of an easy mobile reporting app in you day-

to-day operations.
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Safety Plan Subpart B 
Performance 
Measurement

Subpart B of the Safety Management System 
must include performance targets based on the 
safety performance measures established by the 
FTA’s National Public Transportation Safety Plan 
(NSP). Transit agency safety profes-sionals have 
previously established processes on the reporting 
of fatalities, injuries and sys-tem reliability, but 
other components including property damage, 
vandalism and theft need to be tracked and that 
information shared amongst safety professionals 
and other agency departments. 
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Safety Management 
Policy
The Safety Management Policy is a writ-
ten document laying out the process and 
procedures of the safety plan including 
the safety objectives of the agency, a 
confidential employee reporting program, 
an organizational accountabilities and 
safety responsibilities format, and how a 
Chief Safety Officer will be designated.

Safety Risk Manage-
ment
As part of the SMS, transit agencies must 
include a process for risk and hazard 
identification and strategies for risk 
mitigation. Safety management software 
is helpful for tracking and identifying risks 
and providing real-time analytics to up-
per management to identify strategies for 
risk mitigation and corrective practices all 
in one robust system.

Safety Assurance
Transit agencies are required to follow the rule’s requirements for safety assurance 
by having all operators develop processes for safety performance monitoring and 
measurement. For all organizations, safety performance monitoring and measure-
ment includes compliance monitoring of operations and maintenance procedures, 
hazards, and risks; conducting investigations of incidents; and monitoring informa-
tion reported through internal safety systems. 

For all rail and large bus operators, the rule requires them to develop processes 
for management of change by identifying and assessing changes that may intro-
duce new hazards or impact the transit agency’s safety performance. If the change 
may impact performance, the transit agency must evaluate the proposed change 
through a safety risk management process.

Also, the final rule requires that agencies focus on continual improvement and es-
tablish a process to assess safety performance and address areas requiring changes 
or adjustments.

Safety Plan Subpart C 
The Safety Management System must include the four key components of Safety 
Policy, Safety Risk Management, Safety Assurance and Safety Promotion.

01

02

03

04
Safety Promotion
As part of safety promotion, the rule requires agencies to develop and implement 
a comprehensive safety training program for all employees. Also, the agency must 
include safety performance communication throughout the agency. This includes 
hazard and safety risks relevant to employees’ roles and responsibilities. In addi-
tion, agencies must inform employees of safety actions taken due to employee 
reports.



Via Mobility utilizes Sospes’ safety 
management software to have em-
ployees report incidents, JHAs and 
DOT inspections, maintain records 
on buses and vehicles in their fleet, 
and review data insights for under-
standing their safety trends and 
identify opportunities for improve-
ment.
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Safety Plan Subpart D 
Documentation & Recordkeeping

Transit agencies must maintain all of the documentation regard-
ing their Safety Management System and Public Transportation 
Agency Safety plans, including results. All documentation must 
be available to federal and state auditors and be maintained for 
at least three years.
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VISIT OUR WEBSITE 

HTTPS://SOSPES.COM

 OR CALL US AT 866-623-6424

CONTACT US

https://sospes.com



