
program is effective, as the average VPP worksite has a lost 
workday incident rate at least 50 percent below average 
of its industry. Most companies do not willingly volunteer for
OSHA inspections and audits of their sites. However, the number of establishments who 
achieve Star Level do so in the interest of continuous improvements. Wieland Metal Services, 
with their core value of continuous improvement in mind, has a focused and persistent 
approach to safety which has been key to its continuous improvements in safety and 
compliance.

Wieland Metal Services, founded as AJ Oster in 1922 and acquired by the Wieland Group
in 2019, prides itself on their mission to provide the finest quality metal products and services 
in response to each customer’s specific needs – as quickly and conveniently as possible. 
Today, the firm Aaron J. Oster founded has grown into one of the nation’s largest distributors 
of metal foil, sheet and strip, providing vitally important products and services to customers 
across the continental U.S., Mexico and the Caribbean. A leader in their industry, Wieland 
Metal Services is recognized for its core values of safety, integrity, respect, continuous 
improvement, responsiveness, commitment and teamwork.

Such a diverse and varied slate of metal products keeps Wieland's EHS team busy when it 
comes to keeping workers safe, keeping the company compliant, and obtaining and 
analyzing the performance metrics that will allow the 
organization to report on and control risk factors. Despite 
operating a busy team, Wieland Metal Services has 
maintained Star Level status under OSHA’s Voluntary 
Protection Program (VPP) - not an easy feat to achieve - 
through their focused commitment to an exceptional 
environmental, health and safety program. 

Created in 1982, OSHA’s Voluntary Protection Program 
recognizes and partners with businesses and worksites that 
show excellence in occupational safety and health. VPP 
participants develop and implement systems to effectively 
identify, evaluate, prevent, and control occupational 
hazards to prevent employee injuries and illnesses. This 

“Our organization has 
over a dozen sites that 
span all across North 
America. Sospes has 
made communicating 
and sharing 
information between 
those sites automatic 
and simple which in turn 
has helped us save time 
and improve our overall 
efficiency."

- Maria Salas
Safety Manager



Prior to implementing the Sospes platform, maintaining the 
extensive records, documentation and metrics was 

burdensome, detracting from other operational improvements 
and initiatives.

Much like many other VPP certified organizations, 
maintaining the extensive records, documentation and 
metrics can be burdensome, detracting from other 
operational improvements and initiatives. When Safety 
Manager, Maria Salas, was presented with Sospes as the 
organization’s new EHS Management Software, she did 
not hesitate to begin taking advantage of the system to 
start automating their safety reporting processes. “Our 
organization has over a dozen sites that span all across 
North America. Sospes has made communicating and 
sharing information between those sites automatic and 
simple which in turn has helped us save time and improve 
our overall efficiency," said Maria. "And their analytic 

Today, Wieland Metal Services continues its commitment to pro-activity by using the Sospes 
software functions for scheduling VPP inspections. Their commitment to continuous 
improvement is a noteworthy example of a true industry leader and Sospes is proud to play 
a role in the safety operations of such a forward-thinking organization.

dashboards give me the ability to see the status of all my sites, at a glance without having 
to compile excel sheets.” The Sospes implementation team worked closely with Maria and 
the operations team at Wieland Metal Services to begin incorporating Sospes’ EHS software 
into their daily activities. The dedicated team effort combined with the intuitive Sospes 
platform provided for quick implementation and adoption across their many sites 
throughout North America.  

Wieland Metal Services' safety culture is top notch; with the introduction of Sospes they 
were able to further improve processes and began seeing results almost immediately. The 
intuitive mobile app made conducting and documenting equipment and site inspections 
much easier and automated collecting observations and feedback from workers in the 
field. These efficiency improvements have saved dozens of hours each month making a big 
impact on data collection and giving Maria’s team the freedom to focus on more 
impactful and pressing opportunities.




